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Heart-Centered Leadership Foundation's (HCLF) mission is to
empower youth to strengthen their inner and outer self so that they
can participate in the modern world and give back to the
community. Our approach is to work with youth in different ways:
through workshops, seminars, and engaging participatory activities
that promote personal and professional development, engagement
and participation, and service. 

The saying goes: “It takes a village to raise a child”. We believe in
order to inspire and empower youth, our heartwork is even more
impactful when we involve others who can be a source of inspiration
for youth.

That is why we want to inspire young adults to become positive role
models and peer coaches. After all, young people are each other’s
biggest influences. With that in mind, HCLF is looking for young
adults who want to become Heart-Centered Impact Coaches to
support youth during our workshops, seminars, trainings and other
activities.

Introduction
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Complete the mandatory
courses
Assist in a minimum of 4
Impact Activities

The journey to become Heart-
Centered Impact Coach is
between 10 to 12 months, during
which you will learn more about
yourself and your abilities as well
as develop the attitude and skills
to be able to guide and support
youth during our activities.

Your trajectory includes 3 phases,
where you will follow trainings
and have the opportunity to 'job
shadow' during our activities to
get a sense of what youth work
entails. 

What do we ask from you?

"As a Heart-
Centered Impact

Coach, you are not
only a role model
to the youth, but

you also have the
opportunity to be
inspired by them"

How to become a
Heart-Centered
Impact Coach

Alyeska, 
Heart-Centered Impact
Coach candidate
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Enrich your life with meaningful experiences
Gain insights towards your personal growth (your values, qualities and
competences)
Capacity building opportunities and work experience
Being part of the trajectory helps you improve relationships with friends,
family and co-workers.
Helps you gain skills and attitudes that benefit your career
Meet like-minded people and have opportunities to network
Opportunity to participate in workshops and seminars for free or at a
very special rate. 
Certificate

The work you will be doing with youth is invaluable, the experience you
create rich and memorable. Being a Heart-Centered Impact Coach has
benefits for your personal and professional growth. 

What you will get in return:

"Being a Heart-Centered
Impact Coach means being
an inspiration for youth who
want to make changes"

What's in it for you?
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Keanu, 
Heart-Centered Impact Coach candidate



Phase 1: 
Heart-Centered Personal

Development
There's a saying: "Before you can mentor others, you must mentor
yourself". We strongly believe that in order to be a strong, reliable and
exemplary mentor to others, you have got to know who you are: what you
stand for, what drives you, what are your strengths. These values and
qualities will reflect in how you coach others. 

The first phase of your trajectory to become a Heart-Centered Impact
Coach includes 1 introductory meeting and 1 personal development
workshop. These offer you a solid foundation for starting your journey,
offering insight into your strengths, reflection onto what you want to
improve, and a basis for our heart-centered work.  

01.  Introductory Meeting
1 session, 2 hours
Before you start, we would love to get to know you. In a group setting, we
will introduce you and other Heart-Centered Impact Coach candidates
to our foundation and the principles of our heart-work: what it means to
be a Heart-Centered Impact Coach and why your contribution is so
important to the youth of Aruba.

1 session, 5 hours
The introductory training course I AM will assist you in reflecting on
what your values are, your purpose, your vision for yourself and how to
apply your values to your personal and work life. 
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02.  I AM workshop



The second phase includes trainings that will support you in the role you will
have in our activities. As a Heart-Centered Impact Coach, you will be
assisting during our activities, which includes workshops, seminars and
engaging participatory activities. You will need to know how to engage
youth in conversation, how to promote a safe environment, and facilitation
skills to guide youth to successfully lead projects.  

During Phase I and II you can get started by job shadowing, where you can
get to know our activities and what your role as a Heart-Centered Impact
Coach will entail by observing and learning. 

Phase 2:
Heart-Centered Professional

Development

04. Group Dynamics and Facilitation 
1 session, 6 hours
During this 6-hour training, you will learn valuable skills about working in
groups, specifically on how to guide small group conversations,
important communication skills, and how to foster an atmosphere where
youth feel safe and encouraged to share. This training is important for
your role in all Impact Activities, but specifically prepares you to become
a host or co-host during Impact Café.

05. Project Management 
1 session, 4 hours
This training course prepares you to guide youth in planning, preparing
and implementing an activity or project. 
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Phase 3: 
Assisting During Impact Activities

Once you've completed the first two phases, you can start assisting during our
Impact Activities: 
- as a host or co-host during Impact Café and Impact Factory
- as a group leader during our workshops and seminars
- guiding youth in implementing activities and projects. 

During your trajectory to becoming a Heart-Centered Impact Coach you will
have to assist during a minimal of 4 Impact Activities. 

Impact Activities
Impact Activities are our youth-focused program, offering seminars,
workshops, and participatory activities where youth have the opportunity
to develop skills, have their voices heard, share talent, create exciting
projects and give back to the community. As a Heart-Centered Impact
Coach, you will be assisting during these activities
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Intake &
Progress

Evaluations

Introductory Meeting

Progress Conversation

Peer-to-Peer Coaching sessions

How we'll support you
Between phase 1 and 2, we'll have a progress conversation(s) with you to
inquire about how you're experiencing the workshops and how we can
support you through this. 

Throughout the three phases of becoming a Heart-Centered Impact
Coach, there will be coaching opportunities where we can guide you
through your learning process, help you reflect on skills you want to
strengthen, and support you during your trajectory. Finally, there will be
assessment opportunities where we will sit together to discuss how you
are experiencing the trajectory and assess your competency
development. 
 
After successfully completing this entire process, including coaching and
assessment moments, you will be installed as a Heart-Centered Impact
Coach. 

Coaching
Individual or Group Coaching sessions

Mid-evaluation assessment

Final evaluation assessment
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Contact
Heart-Centered
Leadership
Foundation

www.hclfaruba.org

hclfaruba@gmail.com

@hclfaruba

+297 584-1211

How do I start?

Step 1 Register at hclfaruba.org/hcic

Step 2 Participate in the Introductory Meeting

Step 3 Complete the volunteer agreement
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